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Rye Public Library
Strategic Planning Goals Derivation Committee

Meeting Agenda: Thursday December 2, 2010 -- 3:00 pm Rye Public Library New Hampshire Room

Agenda:

3:00—-3:15 Review of minutes from last meeting.

3:15—-3:45 Discussion of actions from last meeting.
3:45—-4:00 Discussion of timeline proposal.
4:00—4:15 Create recommendation notes for Trustees.

4:15-4:30 Actions for next meeting.

Planning Process Overview

Prepare: Planning to Plan
e Design the planning process
e Prepare Board, Staff and Committee

Imagine: Identifying Possibilities
e Determine Community Vision
e |dentify Community needs

Design: Inventing the Future
e Select Service Responses
e  Write Goals and Objectives

Build: Assembling the Future
e |dentify Activities
e Determine Resource Requirements

Communicate: Informing the Stakeholders

e  Write the Plan and Obtain Approval

e Communicate the Plan to Staff and
Community

Implement: Moving into the Future
e Reallocate Resources
e Monitor Implementation




