PUBLIC
BY —~ LIBRARY

st New Hampshire

Rye Public Library
Strategic Planning Committee

Meeting Agenda: Thursday Nov. 17, 2011 -- 7:00 pm
Rye Public Library Community Meeting Room

Imagine: Identifying Possibilities
e Determine Community Vision
e |dentify Community needs

Design: Inventing the Future

Materials to be distributed: Slide handout

Agenda:

7:00 - 7:20: Library Mission Statement review.

7:20 - 8:00: Review of goal directions.

8:00 —8:20: Brainstorm assignment of measurement methods. (to be presented to Opus also)

8:20 - 8:30: Determine 2012 meeting schedule: January thru March
Review actions for next meeting

RYE PUBLIC LIBRARY STRATEGIC PLANNING COMMITTEE
Our Mission: To work in advisement to the Rye Public Library Trustees in helping undertake the many
aspects of developing a Three Year Strategic Plan for the Rye Public Library



