
 

Rye Public Library Strategic Planning Committee 

Our Mission: To work in advisement to the Rye Public Library Trustees in helping undertake the many 
aspects of developing a Three Year Strategic Plan for the Rye Public Library 

 
 
 

 
 

Rye Public Library 
Strategic Planning Committee 

 
 

Meeting Agenda: Thursday June 9, 2011 -- 7:00 pm    
Rye Public Library Community Meeting Room 
 

Imagine: Identifying Possibilities 

 Determine Community Vision  
 Identify Community needs 

 
Materials to be distributed: RPL Vision Session report,  SWOT worksheets 
Agenda:  
 
7:00 – 7:45:   Review of RPL Vision Session report prepared by Opus Advisors. 
 
7:45 - 8:15:   Comparison of vision components to community profile information. 

 Initial development of needs list 
 
8:15 – 8:30 Housekeeping—next steps review and develop forwarding meeting schedule.  

 
 
 
 


