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Rye Public Library
Strategic Planning Committee

Meeting Agenda: Thursday July 14, 2011 -- 7:00 pm
Rye Public Library Community Meeting Room

Imagine: Identifying Possibilities
e Determine Community Vision
e |dentify Community needs

Materials to be distributed: SWOT results sheet, RPL Statistics sheet, RPL July Calendar
Agenda:

7:00 - 7:25: Review of SWOT results and their impact on vision.
7:25-7:55: Continued development of needs list.
7:55-8:20: Library Technology Summit planning.

8:20-38:30: Actions through August.

RYE PUBLIC LIBRARY STRATEGIC PLANNING COMMITTEE
Our Mission: To work in advisement to the Rye Public Library Trustees in helping undertake the many
aspects of developing a Three Year Strategic Plan for the Rye Public Library



